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“All entrepreneurial activity unfolds around the birth of new ideas.  Understanding how the creative process begins and evolves is therefore critical for entrepreneurial success.” – J. Kao

Course Objectives and Overview:  This course explores how existing firms can employ an entrepreneurial approach to decision-making.  Specifically, the goals of the course are to:

1) explore management of the creative process,

2) provide a framework and tools for managing an organization with an entrepreneurial orientation that is essential for the social sector but also is generalizable and applicable to other sectors,

3) examine financial management of social sector organizations and governance issues as they relate to entrepreneurial strategy,

4) investigate the association between an entrepreneurial orientation and the organizational behavior and performance of social sector organizations globally.

Empirical research suggests that long-term success depends upon a firm’s ability to create value and satisfaction for a variety of stakeholders, such as customers, suppliers, and employees.  In the social sector, where the rewards of ownership and value-creation affect entire communities rather than individuals, satisfaction of multiple stakeholders is particularly salient.  Managers’ decisions are further complicated when stakeholders' needs or demands are dynamic, latent or difficult to discern.  For example, anticipating new product/service preferences is complicated by customers’ limited ability to offer creative input or predict which new ideas they will find attractive.

In this course we focus on a subset of firm-level strategic actions — a firm’s entrepreneurial behaviors that lead to change in the organization or marketplace. These behaviors have been examined under the umbrella term entrepreneurial orientation (EO).  If entrepreneurship can be conceptualized as ‘new entry’, then entrepreneurial orientation can be considered the “processes, practices, and decision-making activities that lead to new entry” (Lumpkin and Dess 1996, p. 136), or how new entry is undertaken by firms.  EO is especially relevant because the organizational and marketplace changes that accompany these actions likely affect and are valued differently by various stakeholders.  This course will explore the following questions: 

(1) How can existing organizations operate with an entrepreneurial spirit that keeps them searching for new and more effective ways to accomplish their social purpose?

(2) To what extent are various entrepreneurial behaviors influenced and rewarded by diverse stakeholders?

(3) How perceptive are managers in identifying and managing the causal links between stakeholder support and entrepreneurial behaviors? 

(4) What are the environmental and organizational factors that influence the relationship between entrepreneurial behaviors and organizational performance?

Using a social sector context builds on a trend in the management literature, which is to turn to nonprofit organizations for insight into the management of innovation and creativity.

Course Evaluation:  

Final project report
35%

Final project presentation
10%

Case study analyses
40%

Participation
15%   

The course grade distribution will approximate the Fuqua School of Business’s grade distribution for elective courses: no more than 30% SP; 45% HP; at least 25% P and below.

Attendance Policy

Attendance is expected.  If you plan to miss a class, please 
notify me in advance. Missing one class carries no penalty. Each missed class after that decreases your final grade by one-half grade point, i.e., missing two classes (after this first weekend) will decrease your final grade by one group (SP – HP – P– LP – F). If a third class is missed, including this first
weekend, your grade will drop a full grade point, from SP to P, HP to LP, P to F. 

Final Project:

The course will culminate in a case competition where students will work in small groups to analyze an existing organization’s entrepreneurial orientation and design recommendations for increasing impact.  The project will be graded by how well and thoroughly it incorporates the course concepts and whether the recommendations are realistic and valuable.  A 10-page project report (exclusive of exhibits) will be due on the final day of class (details will be provided on the first day of class), when presentations will be made to the organization’s executive director. (Z-provide more information—a break-down of how the paper and project will be graded, questions to analyze)

Case Analyses:

This course requires that you turn in four case analyses, each no more than four pages in length and worth 10% of your grade.  You will work with one other team member on the cases.  All students will be responsible for analyzing the Crossroads case; you will select three additional cases to analyze amongst the five remaining course cases.  Be prepared to present your case analyses and recommendations.

Class Format: The class will consist of a series of three modules.  Each topic will be introduced by lecture and discussion and followed by either a guest speaker, case analysis or both.  Readings listed for each class date must be read before that class so they may be discussed.

Module 1: Managing Creativity – The Big Picture

Why is expert management of new product and new service development fundamental to the social sector?

How can you train yourself and others to seek out and see product-market opportunities?

Who are the stakeholders of a nonprofit arts organization?

What are the commonalities and differences between the for-profit vs. nonprofit sectors?

What are challenges and opportunities in the shifting structure of the social sector in the U.S.?

Module 2: Defining Entrepreneurial Orientation

What is the distinction between entrepreneurship and an entrepreneurial orientation?

What are different conceptual models of entrepreneurial orientation and why are the distinctions important?

How do environmental factors interact with an organization’s desire to be entrepreneurial?

What conditions encourage an entrepreneurial orientation?

What are the effects of EO on organizational performance?

Module 3: Entrepreneurial Leadership in the Social Sector

How can each of the EO dimensions be embraced and mastered to maximize organizational impact?

Why is a proficient knowledge of strategic financial management and governance crucial to EO?

How are strategic alliances between the for-profit and nonprofit sectors posing opportunities and challenges?

What is the role of risk in public and nonprofit institutions?

Course Schedule*

(*The syllabus is subject to change based on possible schedule changes of the guest speakers.  

No change will occur without at least one week’s notice.)

	Module
	Class
	Topics
	Readings/Guests

	I. Managing Creativity
	Aug. 28
	Overview of course, introductions 

Managing and cultivating creativity
	Kao pp. 13-25, Bengston 



	
	Aug. 31
	The Big Picture: For-profit vs. nonprofit social sectors (key intersections and divides)

Stakeholder theory & responsiveness to multiple constituencies
	Kanter; Jawahar & McLaughlin; Miller (2006); Bhattacharya et al.



	II. Defining Entrepreneurial Orientation
	Sept. 5
	Defining entrepreneurial orientation: The entrepreneur v. corporate entrepreneurship

Case Study: Manchester Craftsman’s Guild and Bidwell Training Center
	Kao 28-40, 70-74, 61-69, 79-105, 157-177; Heskett et al.

	
	Sept. 7
	Conceptual models of entrepreneurial orientation 

Antecedents to EO; moderators & mediators of the EO-performance relationship

Entrepreneurial responses to political, social, economic, and legal change in the social sector
	Lumpkin & Dess; Covin & Slevin; Morris & Lewis; Wiklund and Shepherd; Alexandrova

	
	Sept. 11
	Defining entrepreneurial orientation: Forms of entrepreneurship/Sources of creative inputs

EO Dimensions: Innovativeness, proactiveness, risk-taking

Risk, return, and the reinvention of a public arts institution
	D. Miller; Drucker; Hargadon & Sutton; Quinn; Kao pp. 489-501

Guest Speaker: Dr. Larry Wheeler, Director, NC Museum of Art

	III. Entrepreneurial Leadership in the Social Sector
	Sept. 14
	Examining Effects: The EO-performance link
	Voss et al.

	
	Sept. 18
	Strategic nonprofit financial management: Seizing opportunity and shaping the future
	Herzlinger; Miller (2002, 2003, 2004)

	
	Sept. 21
	Strategic nonprofit financial management: Seizing opportunity and shaping the future (continued)

Case Study: Crossroads
	

	
	Sept. 25
	EO Dimensions: Employee Autonomy / Organizational Design

Case Study: Mercy Corps: Global Social Entrepreneurship
	Goold and Campbell; Raynor and Bower; Fitz-Enz; Bartlett and Curran

	
	Sept. 28
	EO Dimensions: Organizational Autonomy

Governing Social Entrepreneurship

Case Study: New Profit, Inc.: Governing the Nonprofit Enterprise
	McFarlan; Taylor et al.; Rangan; Dahle; Kaplan

Guest Speaker: Doug Borchard, Partner and Chief Operating Officer, New Profit, Inc.

	
	Oct. 2
	EO Dimensions: Competitive aggressiveness/scanning

Case Study: Peace Winds Japan
	Chattopadhyay et al.; Porter and Kramer; Quelch

	
	Oct. 5
	Final project presentations; Course wrap-up
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